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This is a regular look at recent news in the world of mediation, 

focusing in particular on the workplace and throwing in some 

of my own views for good measure. In this edition I look at a 

couple of articles showing how the NHS is making good use of 

workplace mediation. I feature an article from Cosmopolitan, 

which has definitely not happened before(!), plus articles on 

some interesting questions such as whether email helps or 

hinders resolution and whether conflict can be positive. 

We have all heard sto-

ries about the struggles 

the NHS is facing, so it 

is great to hear some 

positive news coming out of our great na-

tional institution. Two recent news items 

demonstrated that some NHS Trusts are 

making good use of workplace mediation. 

This article (here) describes how one trust, 

University College London Hospital, is em-

bedding mediation, not as a ‘standalone’ 

solution, but as part of a wider culture 

change. This is so important and is borne 

out in the other piece which is ACAS re-

search on the approach to conflict resolution 

at East Lancashire Hospitals. The research 

(here) indicates that although they had pre-

viously tried a mediation scheme, they are 

now relaunching with mediation as part of a 

wider response. This includes a new Early 

Resolution Policy as well as a focus on de-

veloping managerial skills. There are some 

excellent ‘lessons learned’ which will be val-

uable for anyone thinking of introducing me-

diation into their organisation. 

Generally I’m not a fan of ‘quick fix’ articles… 

they tend to oversimplify and see things as 

black and white. This article (here) caught my 

attention though, not least as it appears in 

Cosmopolitan magazine, not the typical kind of 

journal to find advice on dealing with work-

place conflict! What I like is the suggestions 

are all good common sense and there is no 

attempt to oversimplify with labelling. I particu-

larly like the emphasis on good communication 

and the risk of misunderstandings. The article 

also highlights that workplace conflict can even 

be an opportunity. So all in all a good article 

with some straightforward sensible sugges-

tions. And perhaps the best aspect is that this 

appears in a magazine which you wouldn’t typ-

ically be reading to find workplace conflict ad-

vice - thereby helping to spread the word to a 

wider audience! 

Marc Reid 

Want to share a thought or make an en-

quiry?  We’ll be glad to hear from you: 

Tel:   07870 444444 

Email:  enquiry@mediation4.co.uk 

  NHS Trusts lead the way on 

workplace mediation 

Cosmo advice on managing con-

flict in the workplace! 

https://civilmediation.org/embedding-mediation-in-the-nhs/
https://www.acas.org.uk/early-resolution-in-east-lancs-hospitals-NHS-trust/html
https://www.cosmopolitan.in/life/features/a28303/how-you-can-effectively-manage-conflicts-workplace


 

 

Can conflict be positive? 

In our training sessions we always ask early on 

what words participants associate with conflict. 

Almost invariably those words are negative in 

connotation e.g. ‘anger’, ‘stress’, ‘fight’. This 

HR Magazine article (here) invites us to con-

sider that workplace conflict can be perceived 

as positive. It can indeed be seen this way. We 

actually need disagreement at work to move 

things forward; where would innovation be if 

we didn’t challenge existing ways of thinking? 

However, having positive conflict is not easy. It 

demands that we respond to challenge with 

openness and curiosity rather than defensive-

ness. Self awareness is key to this as well as 

management development training to build the 

necessary skills. Getting everything in the right 

place to see conflict as positive is definitely a 

challenge! 

Toxic behaviour goes unresolved 

This article in the CIPD 

PM magazine (here) 

features survey results 

which suggest that only 

6 percent of toxic em-

ployee behaviour is re-

solved successfully. Another survey cited 

found two-thirds of employees had experi-

enced workplace conflict. I’m surprised it was 

this low! The article features advice from vari-

ous HR and conflict management practition-

ers and there is a general theme that policy 

and formal procedures  do not help resolve 

issues. The focus should be on leadership, 

developing skills, using informal methods 

where possible and acting early before esca-

lation. And of course, using an external medi-

ator is highly recommended! 

Email - help or hinder resolution? 

One of the biggest names in 

conflict resolution is Ralph Kil-

mann, best known for being co

-author of the Thomas-

Kilmann Conflict Mode Instrument. So when he 

writes an article (and he has written many!) they 

are invariably worth reading. In this article (here) 

Kilmann considers how using email helps or hin-

ders conflict resolution. In my view use of email 

in this respect has limited benefit, for example 

clarifying what has already been agreed. I would 

always emphasise face to face communication 

rather than relying on the written word where so 

much can be missed and misinterpreted, giving 

great potential for conflict. Kilmann makes much 

the same point and interestingly relates it to the 

five conflict styles contained in his TKI frame-

work. 
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Website: www.mediation4.co.uk 

Introducing workplace mediation 

My most recent blog 

focused on 14 good 

practice points for intro-

ducing mediation into 

the workplace. It is 

based on the points 

proposed in the ACAS / 

CIPD guide ‘Mediation: 

An approach to resolving workplace issues’. 

Although published over 10 years ago, it re-

mains one of the best guides available for 

those considering introducing mediation into 

your organisation. My blog takes each of the 

14 points in turn and explores them in a little 

more depth. Most of the time I agree… but 

of course not always! I would recommend 

reading the whole guide but if it’s too much, 

just read my blog here! 

We recently updated our website, providing even more great resources, most of which are free, including 

our ebook ‘8 Stages of Workplace Conflict ’.  Take a look at the website at  www.mediation4.co.uk  

https://www.hrmagazine.co.uk/content/comment/how-to-have-positive-conflict-at-work
https://www.peoplemanagement.co.uk/article/1826828/fewer-one-10-cases-toxic-behaviour-workplace-resolved-successfully-research-finds
https://www.linkedin.com/pulse/impact-email-exchanges-conflict-resolution-ralph-kilmann/
http://www.mediation4.co.uk/
https://www.mediation4.co.uk/post/introducing-workplace-mediation
http://www.mediation4.co.uk/

